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1. BACKGROUND

Established on 4 July 2004 and headquartered in Lusaka, Zambia, the Economic, Social and
Cultural Council (ECOSOCC) is the advisory organ of the African Union mandated to serve as
the principal platform for engagement between African citizens, civil society organisations
(CSOs), and AU institutions. Anchored in the principle of people-centred governance,
ECOSOCC plays a central role in ensuring that Africa’s development agenda reflects the lived
realities, collective aspirations, and diverse expertise of its peoples.

Pursuant to the Malabo Declaration and the Accra Decision, ECOSOCC has established a
tradition of convening the Citizens’ Forum in the host city of the AU Mid-Year Coordination
Meeting. This tradition has produced successive fora of growing profile and impact in Lusaka
(2022), Nairobi (2023), Accra (2024), and Malabo (2025), cementing the Forum’s place as one of
the most visible expressions of the African Union’s commitment to citizen-centred governance.
Overtheyears, the ECOSOCC Citizens’ Forum has evolved into a flagship annual convening that
brings together civil society, policymakers, AU organs, Member States, development partners,
academia, the private sector, and the diaspora to deliberate on pressing continental priorities.
The Forum provides a high-level yet genuinely citizen-centred space for structured dialogue,
generating actionable policy recommendations that feed directly into AU processes and inform
the implementation of Agenda 2063.

Building on this momentum, the 5th ECOSOCC Citizens’ Forum will be convened on 22-23 June
2026 in ELAlamein, Egypt, as part of ECOSOCC’s broader week of engagements in Egypt. These
engagements span a Roundtable on Agenda 2063 in Cairo (20 June), the Forum itself (22-23
June), a Strategic Networking Reception (24 June), and a High-Level Breakfast Engagement (25
June), alongside active participation in the inaugural Africa Business Summit and the AU Mid-
Year Coordination Meeting.

The timing and location of this year’s Forum are of particular strategic significance. Egypt’s
hosting of a convergence of high-level AU engagements in El Alamein creates an unparalleled
opportunity to position African citizens and civil society at the centre of the major continental
and global conversations unfolding in the same space. It also reflects Egypt’s enduring
commitment to African unity and its visionary leadership within the continental integration
architecture.

2. RATIONALE

Africa stands at a defining moment in global affairs. The continent confronts a convergence of
deep structural injustices and transformative strategic opportunities: rising debt burdens,
shrinking fiscal space, unequal trade relations, illicit financial flows, limited voice in global
decision-making, accelerating climate vulnerability, widening water stress, and persistent
sanitation deficits. At the same time, Africa is asserting itself with increasing confidence in
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continental integration, development planning, and multilateral diplomacy most notably
through the implementation of Agenda 2063.

Yet many of the forces shaping Africa’s development trajectory remain embedded in global
governance systems over which African citizens and institutions exercise inadequate influence.
The current configuration of the United Nations Security Council continues to reflect historical
powerimbalances, failingto accord adequate representation to Africa’s demographic, political,
and strategic weight. Similarly, the global financial architecture remains structurally biased
against African priorities, deepening debt dependency, constraining development finance, and
limiting Africa’s meaningful participation in global economic governance.

Questions of tax justice and unfair trade arrangements compound these challenges. Illicit
financial flows, weak global tax rules, and trade regimes that suppress value addition continue
to undermine domestic resource mobilisation and economic sovereignty across the continent.
Climate change further exacerbates Africa’s vulnerabilities: the continent contributes less than
4% of global greenhouse gas emissions yet bears a disproportionate share of climate impacts
from intensified droughts and floods to food system disruptions and displacement. Climate
justice is therefore not only a moral imperative but an urgent political and developmental
priority.

The 2026 Citizens’ Forum will also draw from ECOSOCC’s engagement in global governance
reform processes, including Africa’s participation in the G20, multilateral climate negotiations,
and emerging international frameworks on artificial intelligence, digital sovereignty, and
reparative justice. These threads are interconnected: the governance of global public goods
namely climate, water, data, finance, and peace that cannot be separated from the structural
inequities that constrain Africa’s agency in shaping the rules of the international order.

The Citizens’ Forum will therefore provide a citizen-centred platform to interrogate these
interconnected challenges and to develop Africa’s collective perspectives on how global
governance must be reimagined to serve the continent’s strategic future. It will connect
grassroots realities to continental priorities and global reform agendas, generating practical
policy recommendations for AU institutions, Member States, development partners, and civil
society actors.

3. OVERALL OBJECTIVE

To provide a high-level, citizen-centred platform for African civil society, AU institutions,
Member States, development partners, and other stakeholders to deliberate on how
global governance must be reimagined to advance Africa’s strategic future with
particular attention to UN Security Council reform, global financial justice, water
governance and sanitation, climate justice, reparative justice, Al governance, and digital
sovereignty.
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4. SPECIFIC OBJECTIVES

The Forum will seek to:

a.

Advance citizen engagement in African Union policymaking by creating structured
dialogue between civil society, AU institutions, Member States, and strategic partners on
Africa’s role in shaping a more just and representative global order.

. Promote deliberation on reform of global governance institutions and systems, with

particular attention to the UN Security Council, the global financial architecture,
international taxation, and unfair trade arrangements that impede Africa’s sovereignty
and development prospects.

. Advance citizen-led discourse on climate justice, including Africa’s disproportionate

vulnerability, the imperative of fair adaptation and loss-and-damage financing, and the
strengthening of African voices in global climate governance negotiations.

. Mainstream the 2026 AU Theme of the Year on Water and Sanitation into continental civil

society engagement, exploring pathways from policy commitments to implementation
while centring women, youth, and frontline communities.

. Strengthen continental momentum on reparative justice, building on AU mandates and

the UN reparations framework to advance historical redress, dignity, and justice for
Africans and people of African descent globally.

Generate actionable policy recommendations for AU organs, Member States, and
partners on how to strengthen Africa’s strategic positioning in global governance while
improving accountability and implementation at national, regional, and continental
levels.

Strengthen partnerships and coordination among civil society, governments,
development partners, academia, media, the private sector, and faith-based institutions
around shared priorities relating to governance reform, economic justice, and sustainable
development.

5. THEMATIC STREAMS

The 2026 Citizens’ Forum will be structured around six interrelated thematic streams, each

framed as an anchor for both analysis and action:

Stream 1: Reimagining Global Governance and UN Security Council Reform

This stream will examine Africa’s place in a changing global order, with a focus on the reform of

the United Nations Security Council and wider questions of representation, legitimacy, equity,

and voice in multilateral decision-making. It will explore how African citizens, civil society, and
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institutions can shape a more just and inclusive international system that reflects Africa’s
demographic, political, and strategic weight.

Stream 2: Global Financial Justice, Debt, and Fair Economic Governance

This stream will interrogate the structural inequities of the global financial architecture
including debt sustainability, development finance, illicit financial flows, global tax rules, and
unfair trade arrangements and explore how reform can support domestic resource
mobilisation, policy autonomy, and Africa’s long-term economic transformation. It will also
consider Africa’s growing engagement in global economic governance platforms, including the
G20 and multilateral financial institutions.

Stream 3: Water Governance and Sanitation |Delivering the 2026 AU Theme of the Year

Aligned to the 2026 African Union Theme of the Year, this stream will examine access, equity,
governance, financing, climate resilience, and citizen participation in the water and sanitation
agenda. Drawing on the findings of ECOSOCC'’s February 2026 Civil Society Pre-Summit on the
Theme of the Year, it will explore how African countries can move from policy commitments to
transformative implementation, while centring the voices of women, youth, rural communities,
and those most affected by water insecurity.

Stream 4: Climate Justice, Resilience, and a Just Energy Transition

This stream will explore Africa’s climate priorities through the lens of justice, resilience, and
equity. It will consider the interlinkages between climate risks, water systems, food security,
and energy transitions, while advancing Africa’s collective positioning in global climate
governance negotiations. The discussion will give particular attention to adaptation financing,
loss and damage, and the imperatives of a people-centred transition away from fossil fuels.

Stream 5: Reparative Justice for Africans and People of African Descent

Building on the momentum of the AU reparations agenda and the 2025 AU Theme of the Year,
this stream willexamine how UN reparations commitments and recentinternational resolutions
can be translated into meaningful progress for Africans and people of African descent. It will
explore questions of historical redress, dignity, solidarity, and structural justice, while
highlighting the role of civil society, the diaspora, and continental institutions in shaping a
reparative future. The stream will connect these discussions to the broader imperative of
reimagining a global order that fully accounts for the legacies of slavery, colonialism, and racial
injustice.

Stream 6: Al Governance, Digital Sovereignty, and Africa’s Digital Public Infrastructure

This stream will examine Africa’s digital future through the lens of responsible Al governance,
digital sovereignty, and inclusive digital transformation. Building on the African Union’s Digital
Transformation Strategy for Africa (2020-2030) and the emerging Continental Artificial
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Intelligence Strategy, it will explore how African institutions, governments, and civil society can
shape Al ecosystems that strengthen development outcomes, protect citizen rights, and
advance participatory governance. The discussion will address issues of data sovereignty,
algorithmic accountability, digital public infrastructure, and the risks and opportunities of large-
scale Al deployment on the continent.

6. METHODOLOGY

The Forum will convene over two full days, employing a participatory, plenary-based, and panel-
driven methodology designed to foster rigorous dialogue, the exchange of evidence and
experience, and the collaborative building of policy recommendations. Each thematic stream
will be anchored by a high-level panel discussion, with structured input from rapporteurs,
thematic experts, and civil society practitioners. Deliberations will culminate in the
presentation and endorsement of a Citizens’ Forum Outcome Document consolidating key
findings and actionable recommendations across all streams.

The Forum will be complemented by a series of surrounding engagements before and after the
core two-day convening, including a Roundtable on Agenda 2063 in Cairo (20 June), a Strategic
Networking Reception (24 June), a High-Level Breakfast Engagement (25 June), and active
participation in the inaugural Africa Business Summit and the AU Mid-Year Coordination
Meeting.

7. PARTICIPATION

The Forum is expected to bring together a broad, diverse, and representative group of
participants from across Africa, the diaspora, and the international community, including:

¢ Civil society organisations from across Africa and the diaspora

e Members of the ECOSOCC Permanent General Assembly

¢ African Union institutions and organs

¢ Member State representatives and diplomatic missions

¢ Regional Economic Communities (RECs)

¢ Development partners and international organisations

¢ Think tanks and academic and research institutions

* Private sector actors and business networks

* Youth and women’s networks and movements

e Media organisations and journalists

* Faith-based and interfaith organisations
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8. PARTNERS AND SUPPORTERS

El Alamein, Egypt | 22—-23 June 2026

The 5th ECOSOCC Citizens’ Forum 2026 will be organised by ECOSOCC in collaboration with
ECOSOCC traditional partners principally Reform Initiatives, KAICIID and Pan African Union
Lawyers (PALU). The 2026 Citizens Forum will also bear strong support of the Africa Business
Council (ABC) and Egypt-based CSOs namely (a) MAAT for Peace, Development and Human
Rights and (b) Partners for Transparency.

The Forum also looks forward to the support and partnership of, among others:

William and Flora Hewlett Foundation

KAICIID — King Abdullah Bin Abdulaziz International Centre for Interreligious and

Intercultural Dialogue

UNDP

TrustAfrica

African Renaissance

INCLUDE Knowledge Platform

Pan African Lawyers Union (PALU)
European Partnership for Democracy (EPD)
Federation of African Journalists (FAJ)
Amani Africa Media and Research Services
Afrobarometer Network

All Africa Conference of Churches

9. EXPECTED OUTCOMES

The Forum is expected to produce the following key outcomes:

a) ACitizens’ Forum Outcome Document consolidating key findings, cross-cutting priorities,

and policy recommendations from all thematic streams, intended for transmission to AU

organs and Member States.

b) Citizen-centred recommendations feeding into AU policy discussions linked to the MYCM,

the Africa Business Summit, and broader Agenda 2063 implementation priorities.

c) A strengthened interface between ECOSOCC, AU institutions, Member States, and civil
society, reinforcing the Council’s role as the principal bridge between the AU and African

peoples.

d) New and deepened partnerships across thematic priorities, between civil society actors,

development partners, the private sector, and AU institutions.
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e) Greatervisibility and amplification for citizen voices on water governance, climate justice,

democratic renewal, reparative justice, and digital transformation within AU policy

processes.

10. DATE AND VENUE

DATE
22-23 June 2026

VENUE
El Alamein, Arab Republic of Egypt

REGISTRATION LINKS

e LinkforInternational Delegates
https://forms.gle/G7uG9XTUoPabPs4h9

e Linkfor Local/Egypt Based Delegates
https://forms.gle/LgDKpGT6ofaM2DRL6

REGISTRATION WINDOW : 24 APRIL TO 22 MAY 2026
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ANNEX I: RELATED ACTIVITIES

The Citizens’ Forum forms part of a broader week of ECOSOCC engagements in Egypt from 20
to 25 June 2026, occurring alongside key AU statutory meetings and partner events:

DATE ACTIVITY DESCRIPTION / NOTES

20June 2026  High-Level Organised in partnership with Egyptian
Roundtable on ECOSOCC General Assembly members,
Agenda 2063 Partners for Transparency, and Maat for Peace,

Development and Human Rights. The roundtable
will convene civil society leaders, policy experts,
and development partners to discuss citizen-
driven implementation of Agenda 2063. Cairo,

Egypt.
22-23 June 5th ECOSOCC The flagship two-day Forum bringing together
2026 Citizens’ Forum civil society, AU institutions, Member States,

development partners, and policy experts to
deliberate on Africa’s strategic future through the
lens of reimagined global governance. El
Alamein, Egypt.

24 June 2026  Strategic Networking A high-level networking engagement designed to
Reception (tbc) strengthen partnerships and dialogue among
civil society leaders, AU officials, development
partners, and private sector actors participating
in the Forum and surrounding AU engagements.
El Alamein, Egypt.

25June 2026  High-Level Breakfast A closed strategic breakfast dialogue bringing
Engagement (tbc) together key partners, policymakers, and civil
society leaders to reflect on emerging priorities
from the Citizens’ Forum and identify pathways
for advancing recommendations into AU
processes. El Alamein, Egypt.

25-27 June Africa Business A multi-stakeholder  platform  convening

2026 Summit business leaders, policymakers, investors, and
development actors to explore investment
opportunities and partnerships for Africa’s
economic transformation. Egypt.
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27 June 2026  8th AU Mid-Year High-level meeting bringing together the AU
Coordination Bureau, Regional Economic Communities
Meeting (MYCM) (RECs), and Member States to coordinate

Agenda 2063 implementation and strengthen
continental integration. Egypt.
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ANNEXII: INDICATIVE PROGRAMME

THE 2026 ECOSOCC CITIZENS’ FORUM
22-23 June 2026 | ELl Alamein, Arab Republic of Egypt

DAY 1: MONDAY, 22 JUNE 2026 | OPENING AND HIGH-LEVEL POLICY DIALOGUE

08:00-09:00 Registration and Welcome Coffee

09:00-09:30 Group Photo and Networking

09:30-11:00 Opening Ceremony Remarks by senior representatives of ECOSOCC
leadership, the Government of the Arab Republic of Egypt, the African
Union Commission, and development partners.

11:00-12:30 Plenary 1: Setting the Scene — Reimagining Global Governance and
Africa’s Place in a Changing World This opening plenary will frame the
Forum’s agenda by examining Africa’s role in a changing global order,
with a focus on global governance reform, UN Security Council reform,
and the role of citizens and civil society in shaping inclusive multilateral
systems.

12:30-13:30 Lunch Break

13:30-15:00 Session 1: Climate Justice, Resilience, and a Just Energy Transition This
session will explore Africa’s climate priorities, with a focus on climate
justice, resilience, adaptation financing, loss and damage, and
equitable energy transitions.

15:00-16:30 Session 2: Reparative Justice for Africans and People of African Descent
This session will examine how UN reparations commitments can be
translated into meaningful progress, exploring questions of historical
redress, dignity, solidarity, and the role of civil society and the diaspora
in shaping a reparative future.

16:30-17:00 Plenary Briefing: Methodology and Structure for Day 2 Overview of
thematic sessions, rapporteur process, and the pathway to
consolidating recommendations into the Forum Outcome Document.
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DAY 2: TUESDAY, 23 JUNE 2026 | THEMATIC POLICY DIALOGUES AND OUTCOME

ADOPTION

08:30-09:00 Recap of Day One

09:00-10:15 Session 3: Global Financial Justice, Tax Justice, and Fair Economic
Governance Discussions will explore debt sustainability, development
finance reform, illicit financial flows, global tax systems, and Africa’s
role in shaping a fairer global economic order.

10:20-11:35 Session 4: Al Governance, Digital Sovereignty, and Africa’s Digital Public
Infrastructure This session will examine Africa’s digital future, including
Al governance, digital public infrastructure, data sovereignty, and
efforts to build responsible digital capacity aligned with AU strategies.

11:40-12:55 Session 5: Water Governance and Sanitation — Delivering the 2026 AU
Theme of the Year A high-level dialogue examining governance,
financing, equity, and implementation pathways to ensure sustainable
water availability and safe sanitation systems across Africa, drawing on
the outcomes of ECOSOCC’s February 2026 Civil Society Pre-Summit.

13:00-14:00 Lunch Break

14:00-15:15 Session 6: Open Dialogue and Emerging Priorities An open facilitated
dialogue for participants to surface emerging priorities and cross-
cutting issues not fully captured in the thematic sessions, with
particular attention to voices from grassroots and community-based
civil society.

15:20-16:00 Plenary Presentation of Thematic Outcomes Session Chairs and
rapporteurs present consolidated findings and recommendations from
each thematic stream.

16:00-16:30 Presentation and Endorsement of the Forum Outcome Document
Formal presentation and noting of the ECOSOCC Citizens’ Forum 2026
Outcome Document.

16:30-17:00 Closing Ceremony Closing reflections from ECOSOCC leadership,
partner institutions, and participating civil society networks.
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DAY 3: WEDNESDAY, 24 JUNE 2026 | STRATEGIC NETWORKING

Evening Strategic Networking Reception A high-level networking engagement
bringing together civil society leaders, AU officials, development
partners, and private sector actors to strengthen partnerships and
collaboration around the Forum’s outcomes and forthcoming AU
statutory engagements.

DAY 4: THURSDAY, 25 JUNE 2026 | HIGH-LEVEL ENGAGEMENTS

Morning High-Level Breakfast Engagement A closed strategic dialogue among
key partners, policymakers, and civil society leaders to reflect on the
outcomes of the Citizens’ Forum and identify concrete pathways for
advancing its recommendations within AU processes.

Throughout the Interface with AU Statutory Meetings and Partner Events Engagement

Day with the 49th Ordinary Session of the AU Executive Council, the Africa
Business Summit, and other related continental and multi-stakeholder
dialogues.
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