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EXECUTIVE
SUMMARY

The Economic, Social & Cultural Council (ECOSOCC) was established to provide an opportunity
for African Civil Society Organisations (CSOs) to play an active role in contributing to the AU’s
principles, policies, and programmes. This is a function that ECOSOCC continues to play and
especially in contributing to the promotion and realization of the AU’s vision and objectives as
well as fostering and consolidating partnerships between the AU and Civil Society Organizations
(CSOs). As an advisory body to AU, ECOSOCC's actions in support of CSOs in Africa is aimed at
ensuring achievement of Agenda 2063's structural transformation and shared strategic framework
for inclusive growth and sustainable development.

Civil society organizations (CSOs) are non-state actors whose aims are neither to generate profits
nor to seek governing power. CSOs unite people to advance shared goals and interests. They
have a presence in public life, expressing the interests and values of their members or others,
and are based on ethical, cultural, scientific, religious, or philanthropic considerations’.

Over the past two decades, civil society participation has become recognised as critical to
ownership of development processes, democratic governance, and the quality and relevance of
official development programmes. Civil society, especially when organised, can be a powerful
force and is important to the strengthening of responsive governing institutions and practices
in demanding more accountability, transparency, participation and effective governance,
democratization of development cooperation, and the quality and relevance of official
development programmes.?

The fundamental purpose of this Civil Society Engagement Strategy is to provide ECOSOCC and
other AGA platform members with a framework for both empowering and engaging civil society
organizations to achieve the ultimate outcome of more effective, responsive, and accountable
governance within AUorgans and RECs to ensure more effective civil society participation.

Ultimate
Outcome

Purpose
More effective, responsive, and
accountable governance within the
AU related organs and RECs to
ensure civil society participation

/I\

Civil society organizations to
achieve the ultimate outcome

Civil Society Engagement
Strategy

Provide the AU ECOSOCC
and other AGA platform
members with a framework

This CSO Engagement Strategy aims to focus the need for strengthening the organ’s mechanisms
for innovative relationships and coordination with Civil Society Organisations (CSOs).

1 UNDP UNDP and Civil Society Organizations: AToolkit for Strengthening Partnerships, page 3. New York, NY, USA.2006.
2 Commonwealth Foundation Civil Society Engagement Strategy

ECOSOCC MEDIUMTERM STRATEGIC PLAN 4
CSO Engagement in the Africa Governance Architecture

e



\W

The strategy articulates how AU organs and RECs will engage with CSOs as they implement their
respective Strategic Plans in their bid to ensure proactive relationships with civil society actors.
The Engagement Strategy will guide interaction between AU organs and RECs based on a shared
understanding of expected results and the theory of change.

ECOSOCC aims to become more transparent and accountable to its member/accredited CSOs
and the broader public and within its mandate by providing policy advisory and promoting

new mechanisms to identify and integrate the aspirations of the African Union. This document
therefore offers a framework for enhanced engagement with civil society organizations to
support the organ’s programs and policy advisory inputs, as well as broaden CSO participation in
managing for development within the regions or member countries.

The overarching objective of the strategy and engagement framework is to help ECOSOCC,
other organs and RECs achieve greater impact through improved collaboration with CSOs and in
strengthening the mechanisms for participation in ECOSOCC activities and programs.

This strategy is not a static document and will continue to advance, improve, and adapt as it is
applied to the work of ECOSOCC in collaboration with other Organs and RECs. The strategy will
benefit from continuous dialogues with the organs, the RECs, CSOs and other stakeholders.

This framework is designed to structure a broader and deeper engagement with CSOs through
outreach, dialogue and partnerships which will be conducted at the corporate, regional, or
country and programme levels. The strategy spells out activities for dimensions at each level
through encouraging greater civil society participation in activities, developing and sharing
guidelines to staff selecting and working with CSOs, and establishing a portal for CSOs on the
organs and RECs websites.

The CSO engagement strategy takes a longer-term perspective of building the capacities of
the CSOs, strengthening the enabling environment for CSO participation in governance and
policy change while applying an integrated and comprehensive approach.The strategy takes
a systematic approach to monitoring, learning, and sharing of best practices with the member
CSOs and the public at large.
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1. INTRODUCTION

1.1 Background
1.1.1 Economic, Social and Cultural Council (ECOSOCC)

ECOSOCC was established as an advisory organ of the African Union during the third Ordinary
Session of the AU Assembly in Addis Ababa, Ethiopia in 2004 under the provisions of articles
5 (i) and 22 of the AU Constitutive Act. The organ offers a bridge through which AU can partner
and engage with African civil society organizations. ECOSOCC is mandated to actively engage
Civil Society Organizations in the processes and work of the Union, particularly with regards to
Africa’s integration and development. ECOSOCC comprises various social, private sector and
professional groups of member states of the Union, and the African diaspora (Assembly/AU/
Dec.48 (ll1)).

ECOSOCC aspires to become more transparent and accountable to the AU member countries
and the broader public, developing and promoting new mechanisms and policies to better
identify and integrate aspirations of the AU’s Agenda 2063 and the organ’s vision and objectives
captured in the 2022-2026 Strategic Plan.

The mandate® of ECOSOCC is to provide an opportunity for African civil society organisations to
play an active role in contributing to the AU’s principles, policies, and programmes. ECOSOCC’s
functions include:

( )
® Promote dialogue between all Forge strong partnerships
segments of African people on between governments and
issues concerning the Continent all segments of civil society,
and its future in particular, women, the
o youth, children the Diaspora,
° Pro.mote ’.ch.e participation of organized labour, the private
African Civil Society in the sector, and professional group
implementation of the policies o
and programmes of the Union * Support policies and
programmes that promote
* Promote and defend a culture of peace, security and stability
good governance, democratic and foster Continental
principles and institutions, development and integration
popular participation, human
rights, and social justice * Promote, advocate, and
defend a culture of gender
® Promote and strengthen the equality
institutional, human, and
operational capacities of the
African civil society
\ /. J
3 https://ecosocc.au.int/en/mandate
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1.2 ECOSOCC Governance Structure

Article 8 of the Statutes of the Economic, Social and Cultural Council of the African Union, lays
out the governance structure of ECOSOCC as follows:

A Standing Committee

The Standing Committee in
consultation with the Commission
shall determine the criteria and
modalities for granting observer

ea® status to ECOSOCC.
'3‘ \ J

~
J

A General Assembly Sectoral Cluster Committees

The highest decision Established as key operational
and policy making body mechanisms of ECOSOCC to
of ECOSOCC and shall formulate opinions and provide
be composed of all inputs into the policies and
members as provided programmes of the African Union.
for in Article 4 of the \ /
Statutes. e A
Credentials Committee

Responsible for examining the
credentials of members of
ECOSOCC and of their
representatives.

1.2.1. The African Governance Architecture (AGA)

The African Governance Architecture (AGA) is inspired by the Constitutive Act of the African
Union (AU) that expresses the AU’s determination to ‘promote and protect human and
people’s rights, consolidate democratic institutions and culture and ensure good governance
and the rule of law’. The principle objective is implementation of AU Shared Values and in
particular the African Charter on Democracy, Elections and Governance (ACDEG)*.

The AGA is a Pan African Governance Platform established as a platform for dialogue
between the various stakeholders with the mandate to promote and protect human rights,
inculcate a culture of democracy, and strengthen governance institutions and systems.The
AGA comprises four components namely (a) Normative Framework that includes AU Shared
Values instruments (b) Institutional Mechanism which is the African Governance Platform (c)
Interaction and Dialogue among Members of the Platform, and (d) The African Governance
Facility which is the resource mobilization mechanism.

The African Governance Platform, an institutional mechanism of AGA, comprises 19 Platform
members comprising 11 AU Organs and 9 RECs with a Human Rights, Democracy, and
Governance mandate.

4 https://au.int/en/aga
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African Union Organs

Department of

Affairs,Peace

African
Union
Development
Agency (AUDA)

African
Peace and
Security Council

African
Union
Commission on
International
Law (AUCIL)

African
Commitee of
Experts on the
Rights and
Welfare of the
Child
(ACERWC)

The Economic,
Social and
Cultural Council
(ECOSOCC)

and Security African

Commission on
Human and
Peoples’ Rights
(ACHPR)

The African
Court on Human
and Peoples’
Rights (AfCHPR)

Pan-Afican
Parliament
(PAP)

African Peer
Review
Mechanism
(APRM)

African Union
Advisory Board
on Corruption
(AUABC)
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Regional Economic
Communities

The African Union recognises
eights different RECs under its
administration:

@ Arab Maghreb Union (UMA)

Common Market for Eastern
and Southern Africa (COMESA)

. Community of Sahel-Saharan
States (CEN-SAD)

East African Community (EAC)

Economic community of West
African States (ECOWAS)

@ !ntergovernmental Authority on
Development (IGAD)

. Southern African Development
Community (SADC)

. Economic Community of Central
African States (ECCAS)

Regional Economic Communities °

Eastern Africa Standby Force (EASF)
North Africa Regional Capability (NARC)

5 https://www.pacci.org/regional-economic-communities/
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1.3

Summary of ECOSOCC 2023-2027 Strategic Direction

An Integrated, Prosperous, and Peaceful Africa driven by its own citizens

o3 C

a()ad\w

and representing a dynamic force in the global arena

To provide an effective and efficient African citizenry platform for engagement on cultural and socio-economic
issues, that serves a consultative and advisory role to the African Union for Africa’s inclusive development.

A Challenges

Promote dialogue between all segments of African
people on issues concerning the Continent and its
future;

Forge Strong partnerships between governments
and all segments of civil society, in particular,
women, the youth, children, the Diaspora, Organized
labour, the private sector, and professional group;

Promote the participation of African Civil Society in
the implementation of the policies and programmes
of the Union;

Support policies and programmes that prmote
peace, security and stability and foster Continental
development and integration;

Promote and defend a culture of good governance,

democratic principles and institutions, popular
participation, human rights and social justice;

Promote. advocate and defend a culture of gender
equality; and

Promote and strengthe the institutional, human and
operational capacities of the African civil society

Diversity and inclusivity Excellence and professionalism Networking, collaboration and knowledge sharing

Figure 1: Summary of strategic direction

G~

To deliver effective, efficient, researcha and
development; and evidence-based advisory opinions
to the African Union.

To strengthen civic engagement of the Pan African
people’s movement on the continent and the
diaspora to ensure effective implementation of
Agenda 2063 and stronger African voice.

To enhance the diversity, inclusivity, and agility in
order to create an adaptive and visible organization.
To enhance institutional capacity and governance
processes within the organ.

To initiate, maintain and strengthen strategic
partnerships, networks and collaboration

[SANNE S I

© ® N o

Think Africa above all

Constrained contributions.

Resources and capacity to meet growing demand.
Inadequecy of risk and oversigh measures.

Lack of MERL guidelines

Complexities of quality assrance ofr a huge
stakeholder base.

Low popularization/Limited visibility.
Weak structures
Statues harmonization.

Possible overlapping mandates with other organs.

Transparency and Accountability
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1.4. ECOSOCCTheory of Change

The figure below presents the organ’s theory of change.

ECOSOCCTHEORY OF CHANGE FOR STRATEGIC PLAN 2023-2027

Inclusive African citizenry platform and vibrant voice for transformative engagement on cultural, political, good governance and socio-economic issues

Overall Goal
AN AN
. L Improved operational Strengthened resource
Anticipated SO G e 7 _ Strengthened engagement, excellence and effective capacitiesg networks and brand
Outputs AU policy organs institutional structures of CSOs implementation of the Organ’s ’
mandate
AN AN AN AN AN
a:3"“,';’rifaa,ﬂﬁegfﬂgrzgi'{gi?osn Building institutional and Develop resource mobilization
Evidence-based advisory pof %SOS for effective programmatic capacity of CSOs and partnerships strategy
. Iserc\incgs et engagement Establishment and Development of policy-related Development of branding and
Expected Outputs Thn°W ;‘?9 @ d"° ltlc SI operationalization of national tools to support CSOs Corporate, communication strategy
?;Zalfcinagtse?lcd:ra chapters Framework on African systems, structures, resources Brand visibility and
Disapora participation in the work and processes of the Organ in engagement of CSOs and
of ECOSOCC place partners
AN AN AN AN AN
Pillars Research and Advisory Civic engagement and advocacy Capacity Building Partnership and Networking

Enablers: Partnerships and resources mobilization: Legitimacy: Knowledge management: Advisory Capacity; Human Resources: ICT; Visibility; MERL systems

Promote dialogue between all segments of African people on issues concernin the continent and its future;
Forge strong partnerships between governments and all segments of civil society, in particular, women, the youth, children, the Disapora,
= organized labour, the private sector, professional group;

%) Promote the participation of African Civil Society in the implememtation of the policies and programmes of the Union;

9 Support policies and programmes that promote peace, security and stability and foster Continental development and integration;
Promote and defend a culture of good governance, democratic principles and institutions, popular participation, human rights and social
justice;

Promote, advocate and defend a culture of gender equality; and

Mandate

Promote and strengthen the institutional, human and operational capacities of the African civil society.

Figure 2: Theory of change

G~
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15 Existing ECOSOCC CSO engagement Frameworks

ECOSOCC seeks to improve the systematic collaboration and engagement with CSOs at
continental, regional and national levels. In its endeavour to proactively engage with CSOs,
the organ has rolled out the following initiatives:

——— Strategy development: The organ holds consultative workshops that give platforms to CSOs
to participate in the validation of the strategic plan.

——— Information sharing and network: ECOSOCC is building a learning portal for its members and
has put in place a plan for CSO networking events which are embedded within the organ’s
forums.The organ aims to network members of the national and regional NGOs or CSOs to
regularly exchange ideas on diverse topics in their areas of focus.

——— Communications: The organ has revamped its website which now offers CSOs a resource
centre which will eventually enhance the capacities of users and access to information.The
website is interactive and allows members to interact with the organ.

— Capacity building: The organ has an annual capacity building plan for CSOs and has organized
a number of workshops and trainings. Going forward, the organ plans to have tiered capacity
building workshops at continental, regional and national levels.

——— Stakeholder consultations: CSO contributions to critical ECOSOCC objectives have remained
as a key mechanism for generating input into policies and advisory documents. The organ
organizes consultative meetings to capture the voices of the public through the participation
of CSOs in important regional and continental discussions.

— Accreditation mechanism and database of CSOs: ECOSOCC has developed an accreditation
framework which will be the main criteria for admitting qualifying CSOs for engagement
with African Union organs and institutions. This framework is aimed at improving the space
for engaging only credible and accredited CSOs whose activities comply with relevant AU
protocols and national legislation within member states.

2. CSO ENGAGEMENT STRATEGY

2.1 Purpose

The objective of the Civil Society Organizations Engagement Strategy is to help ECOSOCC
in collaboration with the other African Union Organs and RECs to achieve greater results
and impact through strengthened mechanisms for CSOs active involvement in the activities
targeting CSOs participation. This strategy pronounces how ECOSOCC, in collaboration with
other AU organs and the Regional Economic Communities (RECs) under the AGA Platform
proposes to engage with CSOs even as it implements its Strategic Plan of 2023 to 2027 and
towards innovative relationships with civil society actors. The strategy will guide the organ’s
efforts to undertake its mandate more effectively and to execute its mandate of promoting
and strengthening the institutional, human, and operational capacities of the African civil
society organizations.

The greater purpose of the strategy is to provide a framework which will help to engage and
empower the civil society organization in Africa to achieve their objective for civil society
participation in driving the AU Agenda 2063. The strategy offers a structure of how AGA
platform members would maximize engagement with civil society organizations in the
implementation of their mandates.

ECOSOCC MEDIUMTERM STRATEGIC PLAN 12
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The strategy specifically aims to do the following:

a. Cause to exist a collective arrangement to promote beneficial engagement between the
civil society organizations, the member states, AGA platform members and RECs.

b. Strengthen the planning and implementation of initiatives that will enhance partnerships
and learning between civil society organizations, and the AU through its organs and RECs
in line with their respective mandates.

c. Offer guidance to staff as the organizations implements their CSOs related strategic and
annual workplans.

d. Help the organs and RECs develop measures to facilitate performance tracking and
progress made towards achieving the set targets.

e. Improve the organs and RECs staff relations with civil society organizations and partners,
to improve their work in contributing to the effectiveness of support to member CSOs.

2.2 Guiding Principles

The Civil Society Engagement Strategy recognizes the position of ECOSOCC and other

AGA platform members delivering their mandates through partnerships. To deliver their
mandates, the organizations must pursue and create relationships that are mutually beneficial
and based on the shared vision and commitment to the African Union common objectives.
Through these mutual partnerships, effectiveness and efficiency are enhanced, expertise and
relationships are accessed, risks and benefits are shared, and new knowledge is produced and
shared with the CSOs across the continent and beyond, and from places where the organs
and RECs draws their membership and affiliations.

This engagement strategy showcases the functions of ECOSOCC in engaging civil society
organizations in the processes and work of the African Union, particularly with regards to
integration and development. The interventions and actions that the organ undertakes to
support civil society will enhance its visibility as it delivers its mandate as the AU advisory
organ on civil society matters and for sustained dialogue among various stakeholders.

The strategy recognizes the dynamic context and increasing influence of civil society on the
success and sustainability of development activities, as well as on how this adds value to
changing the lives of African citizenry. The strategy remains a living document that will over
time evolve as it adjusts to the changing stakeholder needs. The sharpening of the strategy
will benefit from continuing dialogue with various partners, other stakeholders, and the
myriad of knowledge from its member CSOs.

ECOSOCC desires and intends to enhance its engagement with civil society organizations,
and the organ will take the following steps in achieving effective CSO engagement:

a. Apply rigour in the selection of member CSOs to ensure objectivity and independence in
support the organ to drive implementation of its mandate and the AU agenda.

b. Fully implement both regional and national chapters for enhanced representation and
citizen engagement.

c. Ensure diversity in the CSOs engaged for effective and more inclusive representation
among the traditional actors and management of emerging issues.

d. Recruit into its membership new actors and ensure balance in terms of gender, regional
and national representation, types and levels of member organizations, and number of
sectors represented.

e. Collaborate with other AU Organs and the Regional Economic Communities to develop a
master database of all accredited civil society organizations in Africa. The database should
help streamline engagement with the CSOs and a reference point for all CSOs accredited
by the other AGA platform members.

ECOSOCC MEDIUMTERM STRATEGIC PLAN 13
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2.3 CSO Engagement Framework

The CSO engagement strategy is designed to achieve broader engagement with CSOs

through dialogue and partnerships at the corporate, regional, national, or programme levels.
The following diagram illustrates the continuum of civil society engagement that ECOSOCC,
other organs and RECs will be guided by as they develop and implement their programmes.

Benefits
Partnership Influence Decision-makers engage with civil
society in determining the policy
agenda (long-term, institutional)
Collaboration
Transparency

Formal structures for consultation
are established and there is evidence
that civil society input is inflluencing
> policy (short-term, ad hoc)

Policy and programmatic

consultation .
Representation

CSO Influence

Policy dialogue Information available to civil

society on policy design and
implementation processes

Constructive Engagement

Information access and dissemination .
Voice

.. Limited opportunities for
Awareness raising influencing policy processes

A\

CSO Involvement

Figure 3: Engagement Framework®

2.3.1. Corporate level engagement

ECOSOCC is expanding CSO member participation in its meetings and policy dialogue
forums by involving sector specific contributions from CSO experts and advocates. The organ
continuously organizes roundtable discussions on emerging continental issues.’

Strengthening CSO engagement will require the following:

a. Strengthen and empower civil society through capacity development as a critical strategy
for achieving development goals. In order to use the new skills in concrete situations,
ECOSOCC will create a model that encourages a methodical approach to thinking through
and tracing the relationship of a collection of variables to a specific goal in a given
setting. The stakeholder landscape will be defined at the individual, organizational, and
institutional levels by the chosen capacity building method. Along with the capacities
required, it will specify the many stakeholders who ought to be included in the capacity
development process. Effective results monitoring will be utilized to dicument progress.
This model will provide a perspective on capacity development as a complex process that
occurs at several levels of the African Union system.

b. ECOSOCC will play the role of broker of knowledge and convenor of partners and
stakeholders for capacity building and sharing experiences. The organ will focus on
addressing barriers to realizing effective civil society engagement in governance and to
resolve challenges such as: limited knowledge sharing, insufficient funding dedicated
support learning, undocumented good practices and success stories, inability to access
technology, restrictive political environments, and limited popular awareness of the AGA
framework.

6 Commonwealth Foundation Civil Society Engagement Strategy Initial version September 2013; Updated December 2014
7 Africa Development Bank Group: Framework for Enhanced Engagement with Civil Society Organizations July2012
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Create an enabling environment for constructive engagement. ECOSOCC recognizes
that a vibrant civil society requires an enabling environment for meaningful engagement
through enabling conditions such as:

i. Recognition of CSOs: Ensure member states enact laws and provide political, legal,
and administrative environments that promote the participation of CSOs in the
national development agenda.

ii. CSO capacity enhancement: Engage both member states and international partners to
establish capacity development programmes to enable CSOs to deliver their mandate.
Memeber state regulations should promote CSO transparency and accountability to
their beneficiaries.

iii. Advancement of CSO freedom of operation: Creation of meaningful structures,
processes and mechanisms that allow CSOs to voice and share their opinions in
policy, legal and political deliberations and decision making processes nationally,
regionally, and continentally.

Institute a learning programme for ECOSOCC staff, its partners, and other stakeholders on
how to effectively engage CSOs in policy dialogue and consultations.

Actively convene consultative meetings with the CSOs and partners on emerging
continental and regional issues such as democracy and governance, Africa’s integration
and development, human rights and social justice, culture, and gender equality among
other elements of the organ’s mandate.

Organize regular policy discussions and dialogues to ensure active engagement of the
stakeholders towards the achievement of the organ’s mandate.

Promote and encourage recognized civil society participation in its programmatic work,
meetings and events.

Establish a criteria and guidelines for selection of member CSOs, develop a checklist of
the requirements and a code of conduct as a mechanism for ensuring adherence to AU
values and protocols.

Develop standard documentation processes such as policy paper templates, engagement
protocols and checklists utilizing clear and simple procedures and methodology.

Establish an interactive and user friendly web portal for enhanced outreach and
communications. The website should also have a resource sharing platform to benefit
CSOs and the public. Establish an online library with research, newsletters, publications,
books, journals, videos, and other information relevant to CSOs. The website should
provide regional/country level web pages, events, and summaries of workshops. A listing
of all members CSOs, partners and professional groups should be made pubilic.

Establish mechanisms for dialogue and consultations with the CSOs such as virtual
meeting and consultation platforms for feedback and CSOs contributions as well as face
to face consultations and meetings.

Build partnerships with CSOs, other organs and RECs and hold regular consultative
meetings, reviews, and assessments as peer reviewers of important policy documents.

. Partner with CSOs, other organs and RECs to implement and monitor and evaluate the
CSO engagement framework.

Establish a memorandum of understanding with specialist NGOs or CSOs, other organs
and RECs in their specialized areas.

ECOSOCC MEDIUMTERM STRATEGIC PLAN 15
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2.3.2. Regional and country level engagement

Civil society organizations operating at the regional or country levels are a critical linkage in
providing insights into the local knowledge and ensure citizen participation and awareness
into AU programmes. To institutionalize CSO participation in regional and or country level
activities, the organ should do the following:

a. Convene regular consultative meetings with CSOs for their inputs into country specific
strategic or policy papers as well as in reporting the problems and challenges faced in
implementing AU programmes and initiatives.

b. Undertake the mapping of CSOs at the regional and country level and their areas of
specialization to guide outreach to CSOs for participation and contributions in specific
areas of interests and expertise.

c. Establish regional resource centres and country offices to regularly communicate through
the appropriate media ECOSOCC activities and programmes to inform citizens of the
organ’s activities.

d. Improving access to and utilization of existing strategic regional/sub-regional or
continental platforms to:
i. Facilitate cooperation rather than competition among civil society organisations
ii. Enhanced advocacy planning and joint government and CSO agenda planning for
strategic meetings
iii. Scale up activities and impact to higher level of governance
iv. Strengthen policy research
v. Opportunities to showcase CSO expertise and share best practices
vi. Monitoring regional agendas to ensure alignment to the AU and ECOSOCC mandate

2.3.3. Programme level engagement

The effective management of civil society in development programmes has, over time,
proven to enhance programme design, increase public support, increase accountability and
transparency. Overall, CSO involvement helps improve the relationship between governments
and public agencies of AU member countries and their citizens. To achieve this, the organ
should focus on the following:

a. Support CSO and beneficiaries engagement in the monitoring and evaluation of
programmes commissioned by ECOSOCC, the AU, its organs, or partner organizations.

b. Standardize guidelines and procedures for CSO involvement in the organ’s programmes.

c. Design, develop and institutionalize mechanisms for recording CSO feedback on their
participation as well as provide templates for documenting, monitoring, and evaluating
CSOs assigned responsibilities.

d. Involve CSO in all the stages of the programme life cycle and invite their comments on the
design of the programme.

3. STRATEGY IMPLEMENTATION

Once the CSO Engagement Strategy is adopted, its implementation will focus on step by step
realization of its intent, and a periodic review of the milestones achieved. Once approved for
adoption, the initial activities should include internal sensitization sessions for ECOSOCC and
other AGA platform member organizations staff who have direct engagement with CSOs. This
will ensure full ownership of the framework by the relevant stakeholders.
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A summary of other strategy implementation activities are as listed below:

a. Collaborate with other AGA platform member organizations to implement the framework
for CSO accreditation.

b. Partner with other AGA platform member organizations to consolidate the accredited
CSOs list.

c. Plan for periodic full assessment of its activities related to CSOs in order to identify areas
requiring enhancement and to help prioritize activities and areas of focus.

d. Develop detailed action plans and a calendar of activities, indicators, responsibilities, and
resource requirements.

e. Collaborate with other AGA platform members to develop a criteria for CSO involvement
in the planned activities and programs.

f. Highlight lessons learned from the programs implemented.

g. Establish focal points for CSOs within the respective organs and RECs for coordinated
implementation and monitoring of the implementation of the strategy.

h. Establish a CSO committee for ECOSOCC and other AGA platform member organizations
with clear terms of reference.

3.1. Communication

Effective and efficient communication is critical in creating awareness about the strategy
both internally and externally. A communication strategy should be developed to support
implementation of the strategic plan.The plan should aim to keep stakeholders informed
with regard to the implementaion of the strategy, and further serve to engage CSOs on the
sensitization and dissemination of the framework within continental civil society.

3.2. Monitoring and Evaluation

CSO focal points will be responsible for monitoring and reporting progress of the CSO
strategy initiatives, both internally and externally. An annual report will be generated and
subjected to structured feedback through meetings with specific stakeholders and actors on
the strategy implementation progress. The report will identify areas for improvement while
also recording areas of great achievements.

Periodic reviews will be undertaken to assess the level of CSO engagement activities and
to find out the levels of implementation of the planned activities. The assessment will
review the processes followed during monitoring and measures taken in tracking civil
society participation in the programs, events, and meetings. The reviews will also assess th
eindicators used to measure the depth and nature of CSO engagement.

The performance assessment will also identify challenges and opportunities as well as
provide strategic recommendations on future actions to be taken both for course corrections
and new opportunities.

3.3. Resource Requirements

It is expected that some of the activities or platforms are already existing. Where new
projects are required, ECOSOCC and other AGA platform organizations will provide resources
including financial, human, and technical resources within their operating budgets to ensure
implementation of the strategy.

ECOSOCC MEDIUMTERM STRATEGIC PLAN 17
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4. ANNEX- DISSEMINATION, MONITORING AND EVALUATION PLAN

The table below summarizes the mechanisms for CSO engagement strategy dissemination, implementation, monitoring and evaluation.

Approach Communication Responsibility Budget Due Indicator of

Outreach and Establish an interactive and user
communication friendly web portal for enhanced
outreach and communications.

Establish an online library
with research, newsletters,
publications, books, journals,
videos, and other information
relevant to CSOs.

Structured media releases

to keep the citizens informed
and engaged on the work of

ECOSOCC, other organs and

RECs/RMs through the CSOs.
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Development and publication of
master database of CSOs and
partners.
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Dialogue and
Consultation

Establish mechanisms for
dialogue and consultations
with CSOs including virtual
and in-person platforms.

Institute a learning programme
for ECOSOCC staff and its
partners on how to effectively
engage CSOs in policy dialogue
and consultations.

Promote and encourage
recognized civil society
participation in the scheduled
programmatic work, meetings
and events.

Regular consultations with
CSOs on policies related to their
thematic areas of focus.

Hold regular coordination
meetings between the organs,
RECs and RMs and CSOs on
relevant and emerging issues.
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Partnership

Establish a memorandum of
understanding with specialist
NGOs or CSOs in their specialized
areas

Build partnerships with other

AU Organs, RECs/RMs and CSOs
through regular consultative
meetings, reviews, and
assessments as peer reviewers of
important policy papers.

Mapping of CSOs in Africa for
the CSO Database

Establish criteria and guidelines
for selection of member CSOs,
including a CSO code of conduct.

Organize capacity building and
knowledge sharing opportunities
for CSOs.

Partner with CSOs to implement
and monitor and evaluate the
CSO engagement framework.

Enhance policy research.

Develop standard documentation
processes such as policy paper
templates, engagement protocols
and checklists utilizing clear and
simple procedures.
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Create a portal in ECOSOCC's
website for the vetted CSOs

Generate media content,
including television interviews, to
highlight the work of ECOSOCC
and AGA platform members, with
regard to CSO engagement.

Regional Country Level
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Convene regular regional/country

Dialogue and CSO consultations.
Consultation

Engage CSOs in policy and
program specific reviews and
assessments.

Provide guidelines for CSO
participation in the policy
dialogue and other organized
forums.

Organize regional capacity
building and knowledge sharing
forums for the CSOs.

Establish regional resource
centers and country offices to
regularly communicate through
the appropriate media the
activities and programs to inform
citizens of the activities of AGA
platform member organizations

Partnership

Improve access to and utilization
of existing strategic regional/sub-
regional or continental platforms.

Facilitate cooperation rather than
competition among civil society
organizations.

Enhance advocacy planning
and joint government and CSO
agenda planning for strategic
meetings.

Strengthen region specific policy
research.

Provide regional/country
opportunities to showcase
CSO expertise and share best
practices.
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Outreach and Involve CSO in all the stages of

communication the programme life cycle and
invite their comments on the
design of the programme.

Involve CSOs in program
planning, preparation, launches,
visits, and reviews, and
monitoring and evaluation.

Standardize guidelines and
procedures for CSO involvement
in the organs, RECs and RMs

programs.
Dialogue and Involve CSO in monitoring and
Consultation evaluating the programs.

Provide guidelines for CSOs’
participation in program design
and implementation initiatives.

Engage CSOs in sensitizing
citizens on ECOSOCC and other
organs, RECs and RMs activities.
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Design, develop and
institutionalize mechanisms for
recording CSO feedback on their
participation as well as provide
templates for documenting,
monitoring, and evaluating CSOs
assigned responsibilities.
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Partnership

Partner with CSOs in program
implementation.

Support CSO and beneficiaries
engagement in the monitoring
and evaluation of programs
commissioned by ECOSOCC, the
AU, AU organs, RECs, RMs or
their partner organizations.

Partner with the CSOs to provide
independent review mechanism

for ECOSOCC and AGA platform

member organizations programs
and activities.

Capacity build CSOs in the areas
of program implementation,
reporting, review, monitoring
and program knowledge
management.

ECOSOCC MEDIUMTERM STRATEGIC PLAN
CSO Engagement in the Africa Governance Architecture

24



FCOSOCC

Economic Social & Cultural Council

8658 Kudu Road Kabulonga,
An Organ of the Lusaka, Zambia

Afrlcan / Email: ecosocc@africa-union.org
: \ / Tel: (206) 211429405
Union

ecosocc.au.int




